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Focus on results



Starting grid

Raise the bar



Key Performance Indicators

DRIVERS
THEMES

PLANET FINANCE LAWS AND 
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(RAW) MATERIALS 1. KPI
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Circularity matrix 



Key Performance Indicators

DRIVERS
THEMES

PLANET FINANCE LAWS AND 
REGULATIONS

(RAW) MATERIALS • Incoming materials
• Outgoing materials

• Residual value
• Alternative revenu 

models

• Environmental
Impact

Circularity matrix 

Key performance Indicators depends also on: 
1. Layers of Brand
2. Hygiene factors 



6S model Layers of Brand



Residual Value
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Residual Value

▪ Het kapitaliseren van eindwaarde naar t=0
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KAMP C – Circulair Procurement

Sustainable Procurement 
of the Year Award
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Measure & validate



Parisproof

Sustainable Development Goals

#No gas
Energy neutral

ZEN

Cradle2Cradle

FSC
PV Cells

Carbon neutralPeople Planet Profit

WELL

Green Building Standard

Fair Trade

LEED

LCA

≠ ABRACADABRA
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Building Circularity Index

Material Index (MI) Disassemply Potential (LI)

Building Circularity Index



Building Circularity Index

Material Index (MI) Disassemply Potential (LI)



Origin of materials



Prospect of materials



Building Circularity Index

Material Index (MI) Disassemply Potential (LI)



Disassembly
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Building Circularity Index

Material Index (MI) Disassemply Potential (LI)



34%

Building Circularity Index

38%



Headquarters
Water Authority Zuiderzeeland 
Circular procurement



Overview of BCI Projects

Van Wijnen - Fijn Wonen 
BCI Score: 72%

Hogeschool Windesheim -
Renovatie Gebouw B + C 

BCI Score: 50%

Janssen de Jong - Levels 
BCI Score: 29% - 32%

TBI - HOUTbaar
BCI Score: 63% - 67%

R-Creators – The Green house
BCI Score: 76%

> 35 
projecten



Ambition profile Building Circularity Index
Performance 
requirements





Relevance
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